
HOSPITAL AUTHORITY OF ALBANY-DOUGHERTY COUNTY 
 

MINUTES OF THE NOVEMBER 15, 2018 MEETING 
 

(Open Session) 
 
Attendees: 
 
Authority Board Members: Fred Ghiglieri, Joel Callins, John Hayes, Dr. Kathy Hudson, Dr. Michael Laslie, 
Ferrell Moultrie, Dr. Tania Smith, and Nyota Tucker   
 
Authority Legal Counsel: Tommy Coleman 
 
Those Present on Behalf of Phoebe Putney Memorial Hospital, Inc.: Joe Austin, Dawn Benson, Brian 
Church, Dr. Steve Kitchen, Felicia Lewis, Ben Roberts, Joel Wernick 
 
Absent Authority Members:  None 
 
Open Meeting and Establish a Quorum: 
 
Chair Ghiglieri called the meeting to order at 7:31am in the Willson Board Room at Phoebe Putney 
Memorial Hospital.  He thanked all Members for their attendance and participation and he observed 
that a quorum was present. 
 
Approval of the Agenda: 
 
The Agenda had been previously provided to the Authority Members.  Chair Ghiglieri pointed out one 
small change in the proposed agenda provided at the meeting.  A motion to adopt the revised Agenda 
for the meeting was made by Dr. Kathy Hudson and seconded by Nyota Tucker.  A copy of the Agenda as 
adopted is attached. 
 
Presentation to Commissioner John Hayes: 
 
Chair Ghiglieri presented Mr. Hayes with a certificate of appreciation for his service to the Authority. 
 
Approval of the Minutes: 
 
The proposed Minutes of the August 16, 2018 open session meeting of the Authority had been provided 
to Members prior to this meeting and the same were considered for approval.  Dr. Hudson made a 
motion and Ms. Tucker seconded the motion, to approve the Minutes as previously provided.  The 
motion passed unanimously by vote of all Members.   
 
The proposed Minutes of the October 4, 2018 open session called meeting of the Authority had likewise 
been provided to Members prior to this meeting and the same were considered for approval.  Dr. Laslie 
made a motion and Dr. Hudson seconded the motion, to approve the Minutes as previously provided.  
The motion passed unanimously by vote of all Members.   
 
 



Certified Authority Audit for FYE 2018: 
 
Jeffrey Wright, assisted by Stephen Harrell, each of Draffin & Tucker, CPAs, presented the Audited 
Financial Statements for the Authority for the year ending July 31, 2018 and the report also showed the 
2017 financial statements for comparison purposes.  Discussions, questions, and comments ensued.  A 
copy of the Audit is attached hereto.  On behalf of Management, a motion was made by Brian Church, 
seconded by Dr. Hudson to adopt and approve the Certified FYE Authority 2018 Audit as prepared and 
presented by Draffin & Tucker.  The motion passed unanimously by vote of all Members.  A bound copy 
of the Authority Audit was offered to all Authority Members and a copy is retained with these Minutes. 
 
Financial Reports: 
 
Brian Church, CFO of PPMH, Inc., reported the Bond Refinancing transaction closed on November 1, 
2018.  Mr. Church presented and reviewed an interim financial report for the Authority’s current fiscal 
year through September 30, 2018.  Copies of the Authority’s Financial Statements as presented by Mr. 
Church are attached.   
 
PPMH, Inc. CEO and Operational Reports: 
 
Dr. Steve Kitchen, CMO of PPMH, Inc., reported on the LeapFrog Hospital Safety Grades, publicly 
released on November 8, 2018. PPMH received a score of 3.1090 (B) and Phoebe Sumter received a 
score of 3.2165 (A).  Dr. Kitchen reported how LeapFrog determines their grades.  Discussion and 
questions ensued.   
 
Joel Wernick, President/CEO of PPMH, Inc., provided an update on how the Hospital responded during 
Hurricane Michael.  The Hospital did not lose power due to having its own power generators.  Power 
generated by City utilities was lost which affected the Hospital’s water supply causing issues with air 
chillers and water needed for bathrooms.  Mr. Wernick noted that other hospitals have their own wells 
which, if Phoebe had, would prevent the loss of water in the event of another City power outage.   
 
Mr. Wernick distributed two handouts: New York Times article “When Hospitals Merge to Save Money, 
Patients Often Pay More” and “Hospital Consolidation and Rising Costs” (copies are attached to these 
minutes).   
 
Develop Action Plans for Resolution (Approved) from August 16, 2018 Meeting: 
 
Chair Ghiglieri reminded the Authority Members that at their August 16, 2018 meeting, Ms. Tucker 
made a recommendation, which was approved, that the Authority explore whether a best practice 
standard for lease analysis has been adopted by relevant peer hospital authority boards.  Chair Ghiglieri 
stated an ad-hoc committee would need to be formed to do the work.  Chair Ghiglieri, Ms. Tucker, and 
Dr. Hudson all volunteered to be on the committee.  Chair Ghiglieri made the motion to appoint the 
three members to the ad-hoc committee.  Mr. Callins seconded the motion.  Chair Ghiglieri polled each 
individual Authority Member present with respect to his or her vote on the motion and the vote of each 
of the Members is shown below, with no Member opposing: 
 
Fred Ghiglieri   Yes 
Joel Callins   Yes 
John Hayes   Yes 



Dr. Kathy Hudson  Yes 
Dr. Michael Laslie  Yes 
Ferrell Moultrie   Yes 
Dr. Tania Smith   Yes 
Nyota Tucker   Yes 
 
The motion passed. 
 
Chair Ghiglieri reminded the Authority Members that at their August 16, 2018 meeting, Mr. Callins made 
a motion for the Authority to plan a training day for current and future members of the Authority to 
determine their statutory responsibilities of oversight of PPMH, including a cost analysis and lease 
analysis.  Chair Ghiglieri stated an ad-hoc committee would need to be formed to do the work.  Mr. 
Callins and Mr. Moultrie volunteered to be on the committee.  Mr. Moultrie made the motion to 
appoint the two members to the ad-hoc committee.  Dr. Smith seconded the motion.  Chair Ghiglieri 
polled each individual Authority Member present with respect to his or her vote on the motion and the 
vote of each of the Members is shown below, with no Member opposing: 
 
Fred Ghiglieri   Yes 
Joel Callins   Yes 
John Hayes   Yes 
Dr. Kathy Hudson  Yes 
Dr. Michael Laslie  Yes 
Ferrell Moultrie   Yes 
Dr. Tania Smith   Yes 
Nyota Tucker   Yes 
 
The motion passed. 
 
Chair Ghiglieri asked the committees to provide an update at the February 2019 meeting. 
 
Closing of the Meeting: 
 
A motion was made by Mr. Callins, seconded by Dr. Laslie to close the meeting for the purposes of: (i) 
engaging in privileged consultation with legal counsel; (ii) to discuss potentially valuable commercial 
plans, proposals or strategies that may be of competitive advantage in the operation of Phoebe Putney 
Memorial Hospital or its medical facilities, or (iii) to discuss confidential matters or information 
pertaining to peer review or provided by a peer review organization as defined in O.C.G.A.§31-7-131.  
 
Chair Ghiglieri polled each individual Authority Member present with respect to his or her vote on the 
motion and the vote of each of the Members is shown below, with no Member opposing: 
 
Fred Ghiglieri   Yes 
Joel Callins   Yes 
John Hayes   Yes 
Dr. Kathy Hudson  Yes 
Dr. Michael Laslie  Yes 
Ferrell Moultrie   Yes 
Dr. Tania Smith   Yes 



Nyota Tucker   Yes 
 
The motion having passed, the meeting closed. 
 
 
Open Session Reconvened: 
 
Pursuant to the unanimous vote of all Members in attendance at the conclusion of the Closed Session, 
the meeting reopened. 
 
2019 Meeting Schedule: 
 
Chair Ghiglieri noted the next meeting is scheduled for February 21, 2019 and all Members were in 
agreement of this meeting date.  Chair Ghiglieri noted that the remaining 2019 meetings dates will be 
approved at the February meeting. 
 
Adjournment: 
 
There being no further business the meeting was adjourned. 








































































